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Webinar Objectives

Provide an overview of the FPHS framework

Dive into the 8 Foundational Capabilities

Describe the connections between the FPHS/FCs, public health transformation, 
accreditation, and PHIG

Share resources that support FPHS implementation



Foundation Setting



MISSION: Advance and transform public health practice by championing 
performance improvement, strong infrastructure, and innovation.

VISION: A high performing governmental public health system that supports all 
people living their healthiest lives.

Who is PHAB and the Center for Innovation?



Public health transformation requires reimagining and developing a 
common vision to ensure the mindsets, capacity, resources, and workforce 
necessary to provide equitable Foundational Public Health Services and 
Essential Public Health Services, to advance health, wellbeing, and equity. 

It occurs through a fundamental shift in the way a public health system(s) 
is structured, functions and interacts through continuous quality 
improvement, innovation, partnerships, community-led efforts, and systems 
change.

What is Public Health Transformation?



Transformation

Transformation
Governmental 
public health 

system



FPHS Overview



Establish “minimum package” of governmental 
public health services that must be available 
everywhere for the public health system to work 
anywhere and for which costs could be estimated.

History





https://phaboard.org/wp-content/uploads/EPHS-Alignment-EPHSvsFPHS.pdf
 

FPHS vs 10 EPHS

https://phaboard.org/wp-content/uploads/EPHS-Alignment-EPHSvsFPHS.pdf


FPHS 
Framework

AccreditationPHIG

PHAB Pathways 
Recognition Program

PHIG Strategy A2: 
Foundational Capabilities

Accreditation as a PHIG 
Performance Measure



Role of the FPHS in Transformation 



Public Health Accreditation & Recognition

• Alignment with EPHS and FPHS
• Established National Standards for Governmental Public Health
• Measurement of Performance
• Recognition of Achievement



Framework Alignments



• Version 2022 identifies the 
specific measures tied directly to 
the Foundational Capabilities

• Pathways Recognition Program is 
based on 34 Standards & 
Measures associated with the 
Foundational Capabilities

Standards & Measures for Accreditation



Mapping Measures

PHAB Measure 5.2.4: Address 
factors that contribute to specific 
populations’ higher health risks and 
poorer health outcomes. 

PHAB Measure 10.2.1: Manage 
operational policies, including those 
related to equity.



• Provides consistency across a health department/public health 
system

• Establishes common language that supports clear communication
• Allows for assessment of capacity and cost related to 

implementation of foundational activities
• Uncovers gaps and allows for comparison/benchmarking across 

systems
• Enhances ability to advocate for sustainable funding
• Provides basis for federal and state infrastructure investments

Role of the FPHS in System Transformation 



Systems Approach to Transformation



21st Century (21C) Learning Community 

NJ

MA



FPHS Deep Dive















Accountability and Performance Management 



Assessment & Surveillance 



Community Partnership Development



Communications



Emergency Preparedness & Response 



Equity



• Leadership & Governance
• Information Technology Services (including Privacy & Security)
• Workforce Development & Human Resources
• Financial Management, Contract, & Procurement Services 

(including Facilities & Operations)
• Legal Services & Analysis

Organizational Competencies 



Policy Development & Support



Practical Applications 
of PHAB Tools for 
Transformation

Transformation can be 
messy, and its not going to 
be linear.

Every health department is 
at a different starting point.

But every health 
department can get started. 

PHAB has tools to help 
support your department’s 
transformation efforts.



Guide to 
Transformation

Who: State-wide public 
health systems

Outcome: Guide to 
strategically and 
operationally undertake 
transformation efforts 
using the FPHS

PH Workforce 
Calculator

Who: LHDs under 
500,000 population

Outcome: Estimate FTEs 
needed to provide the 
FCs and FAs

FPHS Capacity & 
Cost Assessment

Who: Individual HDs and 
HD systems

Outcome: Understand 
current and full costs to 
provide FPHS, understand 
current capacity

Readiness 
Assessment

Who: HDs planning to 
apply for accreditation 
and/or assess against the 
FCs

Outcome: Level of 
readiness for 
accreditation

Service & 
Resource Sharing

Who: Individual HDs, HD 
systems, PH system 
partners

Outcome: Understand 
various ways to engage in 
service and resource 
sharing efforts

PHAB Tools for Transformation



• This tool provided by PHAB steps 
through the Standards & 
Measures and asks health 
departments to ‘report’ about 
each requirement

• It is an opportunity to assess 
readiness for PHAB programs 
and capacity for key areas in 
public health practice

Identify Gaps - Complete the Readiness Assessment



PHAB FPHS Capacity and Cost Assessment

Create understanding across a 
statewide system of:
• Current ability (capacity & 

expertise) to deliver FCs and FAs
• Current cost/spend towards the 

FCs and FAs
• What “full implementation” 

would look like 
• Gap between the current and full 

implementation



Q&A and Discussion



• FPHS website
• FPHS Planning Guide
• PHAB Readiness Assessment
• FPHS Capacity & Cost Assessment
• FPHS On Demand E-learning Module

FPHS Resources 

https://phaboard.org/center-for-innovation/public-health-frameworks/the-foundational-public-health-services/?
https://phaboard.org/wp-content/uploads/FPHS-Planning-Guide-2023.pdf
https://phaboard.org/accreditation-recognition/getting-started/
https://phaboard.org/center-for-innovation/foundational-public-health-services-capacity-and-cost-assessment/
https://phab.bridgeapp.com/learner/courses/4b608e13/enroll


Thank You!
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