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Dental Hygienist 
Liaison Orientation 

Presenter
Presentation Notes
The Dental Hygienist Liaison (or DHL) Project began in 2012.  Working with ADHA, the project achieved the goal of putting into place a DHL in every state, the District of Columbia, and the US Virgin Islands. (None in Puerto Rico because there are no licensed hygienists that live in Puerto Rico).





Role of State DHLs

• Act as communication link
• Collaborate with state organizations
• Promote evidence-informed 

information and materials

Presenter
Presentation Notes
The role of the state DHL can vary depending on the amount of capacity you have.

Your overall goal is to act as a communication link between the National Center on Health, Behavioral Health, and Safety, which you’ll learn more about later, and local Head Start programs in your state on topics related to improving the oral health of pregnant women and children enrolled in Head Start and Early Head Start. This can include things like offering strategies to local Head Start programs in finding an ongoing source of oral health care and collaborating with state organizations such as your state oral health program, Head Start collaboration office, or Head Start Association.
You  are also encouraged to actively promote evidence-informed oral health information and materials to Head Start programs by:
Sharing information about oral health resources that have been approved by the Office of Head Start.
Presenting at state Head Start-related meetings
Attending state or local Head Start-related meetings







Minimum Requirements for DHLs 

Maintain ADHA 
membership 

Complete quarterly 
reports

Respond to requests in 
a timely manner 

Send monthly e-mail to 
stakeholders 

Attend quarterly DHL 
calls/webinars

Submit annual expense 
allowance request, when 
eligible

Submit one presentation 
proposal
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While the activities you perform may vary throughout the year, these are the minimum requirements for your role as a dental hygienist liaison.
Maintain active membership in the ADHA (your expense allowance can be used for this)	
Complete quarterly reports of activities 	
Respond to requests in a timely manner.  You do not have to fulfill all requests personally; however, it the DHL’s responsibility to connect the requestor to dental professionals and/or resources to ensure their needs are met, if possible.	
E-mail stakeholders monthly to offer assistance and share approved oral health resources 	
Participate in DHL meetings and webinars or listen to archived webinars posted to the DHL webpage. These are usually done quarterly.
Once activities have been completed in two or more categories, the DHL may submit a request for their annual $590 expense allowance payment. I’ll tell you more about the categories and how to submit your expense allowance request a bit later.	
Submit a presentation proposal for a state conference or meeting (virtual or in person) and present, if accepted





DHL At-A-Glance Activity Guide

More ideas…

• https://www.astdd.org/docs/2021-dhl-at-a-glance.pdf

Presenter
Presentation Notes
What does the role of the state DHL look like DHLs?  This is a volunteer position, and your DHL role can vary depending on the support that is requested and the time you have available. 
Here is the “DHL At-A-Glance” document.  The top of this document lays out the activities that are required of DHL on an annual basis. Many DHLs find this useful for keeping organized with things like report due dates and monthly e-mails to your Head Start programs and state level contacts. We also send out reminders about these due date on our DHL discussion list. 
The lower half of the document shares other ideas for ways you can provide support to Head Start families. You will notice that each activity on the at-a-glance is labeled with one of six categories. In order to be eligible for your annual expense allowance, you must provide activities under at least 3 of the categories . This form is located on the DHL webpage under DHL resources. 


https://www.astdd.org/docs/2021-dhl-at-a-glance.pdf


Head Start Organization
Federal (1) Office of Head Start

National

(4) National Training and Technical Assistance Centers
https://eclkc.ohs.acf.hhs.gov/about-us/article/training-technical-assistance-centers
Funded by the Office of Head Start
• The DHL project operates under the National Center on Health, Behavioral Health, 

and Safety

Regional

(12) Office of Regional Operations
• Regions I through X
• Region XI: American Indian/Alaska Native children and their families
• Region XII: Migrant and seasonal farmworker children and their families

State (54) State Collaboration Offices

Local
3,448 Head Start Grantees

• Each grantee may oversee one or more sites
• Each grantee has at least one health manager
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Some DHLs are interested in knowing how the DHL Project is organized. I’m going to just quickly review some organizational charts to give you a feel for how the DHL project operates. You have access to these slides so you can go back and review more closely later, if you’d like.
This slide shows you the general layout of the levels of the Federal Head Start program. 
The Office of Head Start operates at the federal level and is located in Washington D.C. They are housed in the Administration for Children and Families which is part of the US Department of Health and Human Services.
Next, the Office of Head Start funds and oversees 4 national training and technical assistance centers. The DHL Project operates out of the center known as the National Center on Health, Behavioral Health, and Safety. 
At the regional level, the Office of Head Start divides the country into 12 Head Start regions. These regions are designated with roman numerals one through twelve. Regions 1-10 represent the geographic United States. Regions 11 and 12 represent specific population groups, which I will share more about in a few minutes. Each region has an office with staff that provide training and technical assistance to the Head Start programs in their region.
Each state has a Head Start Collaboration Office. The Collaboration Officer can be a great resource in some states, and you’ll want to make sure you send them a letter of introduction. I’ll show you where to get that contact information.
Our local Head Start programs operate at the grass roots level. The programs are called grantees, and they may oversee more than one site. Each grantee has at least one health manager. They are responsible for seeing that each person enrolled in their program, receive all the health services that are required by the Head Start Program Performance Standards. These health managers will usually be your key contact at the program level.

That’s a lot of info, but it is not a key factor in your work as a DHL, but we just wanted to have it available for background knowledge, if you are interested.

https://eclkc.ohs.acf.hhs.gov/about-us/article/training-technical-assistance-centers


DHL Project

Office of Head Start

National Center on Health, Behavioral Health, and Safety

DHL Project

Oral Health Management Team

Regional DHL Coordinators

State DHLs
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Here is how the DHL Project fits into the Head Start system. The DHL Project lives under the National Center of Health, Behavioral Health, and Safety or NCHBHS. The DHL Project is made up of the Oral Health Management Team, the Regional DHL Coordinators, and State DHLs.



Katrina Holt
OHRC

Oral Health Lead

Beth Lowe
OHRC

Health Education 
Specialist

NCHBHS Oral Health Management Team

Bev Isman
ASTDD

DPH Consultant & 
Writer/Editor

Kathy Hunt
ASTDD

DHL Lead

Gina Sharps
ASTDD

DHL Co-Lead
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The principal partner organizations in the DHL project are the National Oral Health Resource Center out of Georgetown University and the Association for State and Territorial Dental Directors. These are the people from these organizations that make up the DHL Oral Health Management Team. They are responsible for the day-to-day operations of the project. 
Katrina provides overall leadership, Beth manages all the approved educational materials, and Bev oversees the ASTDD responsibilities. Kathy and Gina provide direct support and leadership to the regional and state DHLs.



Role of Regional DHL Coordinators

• Support state DHLs
• Collaborate with Regional Health 

Specialist
• Make presentations
• Share NCHBHS-produced 

resources
• Participate in evaluation activities
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The DHL project has regional DHL coordinators that correspond to the 10 geographic Head Start regions. They work closely with their counterparts known as regional health specialists, but one of their most important roles is to support all the state DHLs in their region. I am your Regional DHL Coordinator and I look forward to supporting your success.
Our other roles may include:
Giving presentations at regional or national Head Start meetings.
Sharing national center and other OHS-approved oral health resources
Participating in evaluation activities, including reviewing Head Start PIR (program information report) and BSS (basic screening survey) reports for states in our assigned regions, and
Reviewing our region’s state DHL activities





Region XI and XII DHL Coordinators

Region XI
American Indian 

and Alaska Native 
Head Start

Julie Seward, RDH, MEd
Region XII

Migrant and 
Seasonal Head 

Start

Mariela Leyba, RDH

• Collaborate with regional health 
specialists

• Support state DHLs with AIAN & MSHS 
populations

• Make presentations
• Review NCHBHS oral health resources
• Share NCHBHS produced resources

When receiving a request from one of your local 
Head Start programs, it is very important to share 
that request and support provided to local program 
with regional DHL coordinator (XI or XII) 
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Unlike the other regions, Head Start Regions XI and XII focus on population rather than geographic region.

Region XI (eleven) consists of all American Indian and Alaska Native Head Start enrollees. Julie Seward is a citizen of the Cherokee Nation and  just recently took on the position of DHL Coordinator for Region XI. She has provided clinical hygiene in private practice, served as faculty for a dental hygiene program, and currently serves as a Program Manager for the Southern Plains Tribal Health Board in Oklahoma. 

Region XII (twelve) focuses on Migrant and Seasonal Head Start enrollees. Mariela Leyba is the DHL Coordinator for Region XII.  Outside of her Head Start role, Mariela serves as an oral health educator and dental sealant coordinator for the New Mexico Department of Health’s Office of Oral Health. Mariela is also New Mexico’s state DHL and an active member of the New Mexico Oral Health Coalition. 

Julie and Mariela are eager to assist you with any oral health questions concerning these populations. When receiving a request from one of your local Head Start programs regarding one of these populations , please consider  asking them for advice as well as sharing that request and any support you provided. They may be able to provide you with additional support. They will also share that information with the Region XI or XII Health specialist, so they are aware of oral health interests or concerns withing the regional community.




Your First Steps as a Dental Hygienist Liaison

1.   Orientation with regional DHL coordinator

2.   Create email key contacts distribution list

3.   Send introduction email to key contacts

4. Subscribe to the Resources to Make you Smile! Newsletter- 
https://eclkc.ohs.acf.hhs.gov/subscribe

5. Post to the DHL discussion list- headstart@groups.astdd.org
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Here are the first steps you should take. 
1. We’re doing the orientation now. If you want to look at the slides again, they are on our DH website, which we be looking in just a minute.
2. Next, you’ll want to begin building an e-mail distribution list. This should contain all the people connected to Head Start that you will be communicating with on a monthly basis. Our DHL webpage will help you find those contacts. I am happy to give you some help with how to do that, if you’d like.
3. Next, create emails to introduce yourself. We have a couple of templates to get you started. You may want to customize e-mails to your state level contacts and then send out a mass e-mail to all the local Head start Program Directors and Health Managers across your state. As you continue to build relationships with people around your work as a DHL, feel free to add their contact to your monthly mailing. 
4. You’ll also want to subscribe to the “Resources to Make You Smile” newsletter. This is what you can use as the basis for sending your monthly e-mail. Each month there is a themed oral health topic that is shared along with supplemental resources. All of these are OHS-approved. I’ll be showing you how to subscribe in a moment when we review our DHL webpage.
5. And finally, the DHL discussion list is our primary means of communicating with each other. We use it to send you updates and reminders, and you can use it to send messages, ask questions, and share success stories with your DHL family. Once your contact information is received by ASTDD, you will be able to send and receive messages using this link. Check your spam folder if you don’t think you are receiving it.




https://eclkc.ohs.acf.hhs.gov/subscribe
mailto:headstart@groups.astdd.org


ASTDD DHL Webpage 

DHL Project Overview

https://www.astdd.org/head-start-state-dental-hygienist-liaisons-information

Helpful Hint:
Save address on 
favorites bar for 
ready access

Presenter
Presentation Notes
The rest of this orientation will take you through our DHL webpage where all the resources live that we can use to provide support to our HS programs and their families. It is housed on the ASTDD website. Once you are there, it is really helpful to save it as a favorite on your toolbar. 


https://www.astdd.org/head-start-state-dental-hygienist-liaisons-information


DHL Webpage- Overview 

Presenter
Presentation Notes
At the top of the DHL web page, you’ll find an overview of the DHL project. Below that  a variety of links to reports, articles, and roundtables that have been produced regarding the DHL project.




DHL Resources
Information about DHL project

State and Regional DHL Roster 

DHL Orientation

DHL Project Handout

DHL At-A-Glance Activity Guide

Presenter
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Below that is a section called DHL Resources. Here is where you can go to find specific information about the DHL project and about Head Start. 

You see there are links to the most recent DHL roster, a copy of this orientation, the DHL handout which, is helpful to share with people when you are telling them about your role as a DHL. There is also a link to the At-a-glance activity guide that we talked about earlier.



DHL Resources
Information about Head Start

• Early Head Start/ Head Start Program Locator

• Head Start Performance Standards Related to Oral Health

• Program Information Reports (PIR)

• EPSDT Dental Periodicity Schedules by State

• Understanding the Dental Periodicity Schedule and Oral Exam: A Guide for Head Start Staff

Presenter
Presentation Notes
These next links are excellent sources for information specific to Head start programs. You can find lists of the Head Start programs in your state, the performance standards related to oral health, program specific information about each program, and helpful guides to understanding the complex issue of oral exams within the Head Start programs.

https://eclkc.ohs.acf.hhs.gov/center-locator
https://eclkc.ohs.acf.hhs.gov/oral-health/article/head-start-program-performance-standards-related-oral-health
https://eclkc.ohs.acf.hhs.gov/data-ongoing-monitoring/article/program-information-report-pir
https://www.aapd.org/research/policy-center/state-dental-periodicity-schedules/
https://www.astdd.org/docs/pir-handout-2021-understanding-hs-information-report-data.pdf


DHL Resources

Oral Health Social Media Campaign
2021 Social Media Campaign for Head Start Parents and Caregivers 

Facebook, Twitter and Instagram. http://bit.ly/HeadStartASTDD

Presenter
Presentation Notes
In 2021, a Social Media Campaign was designed for Head Start parents and caregivers. It features messages and graphics for use on Facebook, X, and Instagram. All of this content is accessible here http://bit.ly/HeadStartASTDD . You are encouraged to download the Social Media Toolkit and share widely, including a reminder to your HS programs about its use.


http://bit.ly/HeadStartASTDD


Key Contacts
State Head Start Associations

Head Start Regional Health Specialists

State Head Start Collaboration office

National Head Start Association   (NHSA)

State Oral Health Programs

State Oral Health Coalitions

National Center on Health, Behavioral Health, and Safety (NCHBHS)

Presenter
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The next section is labeled Key Contacts. This is where you can get the information you need to start building your contact list. You will find the contacts for your state’s collaboration officer, your region’s HS health specialist as well as your state Head Start Association. You can also find information about your state’s oral health program and if they have an oral health coalition.



Approved Educational Materials
Important: For consistent messaging, the Office of Head Start asks that DHLs only share 
approved resources and use only approved presentations

https://eclkc.ohs.acf.hhs.gov/oral-health NCHBHS Presentations | Powered by Box

Helpful Hint:
Save addresses on favorites bar for ready access
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Having consistent messaging and sharing current, evidence-based or evidence-informed information is extremely important to the Office of Head Start. These are your 2 main sources to share information from.

The Early Childhood Learning and Knowledge Center, sometimes called E-CLKC,  is a central repository for materials for Head Start staff and others who work to support health and wellness for pregnant women and children enrolled in Head Start programs. Let’s click on the link to check out the part of the site that pertains to oral health. Once to the oral health page, it really helps to save it as a favorite as well.

Let’s go back to the DHL webpage now and scroll down to the Presentations link from NCHBHS. The presentations stored on this link  are all approved by the Office of Head Start and should be the only ones you use in your role as a DHL. They cover topics such as engaging families, partnering with parents, dental public health, and promoting oral health during pregnancy. (Go to link and explore just enough so they are comfortable coming back to it later.)





https://eclkc.ohs.acf.hhs.gov/oral-health
https://georgetown.app.box.com/s/o42apxjgkozeugacc7jedunw92eqhf7z


DHL Webinars

Current 
Webinars

Archived 
Webinars
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This next section is where you will find all the current and archived DHL webinars and meetings. If at all possible, we’d like you to join live to have the opportunity to ask questions. �We also know that isn’t always possible, so you can use these to find out what you missed.




Forms & Reports

DHL Tracking Form – aid for activity recording

DHL Quarterly Progress Report – 

DHL Annual DHL Expense Allowance Request

Meeting Report

Expense Reimbursement

due January 7, April 7, 
July 7, October 7 
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The last section is one of the most important because it has links to all the forms you might need for your administrative duties. 

The first form is totally optional. It was designed to help DHL keep track of their activities through the quarter. This form is intended as a tool for tracking purposes only and is not submitted.
The quarterly progress report looks like a survey monkey. DHLs complete and submit this form each quarter to share the activities they accomplished. Just like a survey monkey, it must be completed in one sitting. There is not a save function. The item that is most difficult when it comes to reporting is how to differentiate activities you do in your normal work vs the activities you do in your role as a DHL. The Office of Head Start does not want us to capture the activities that we would have done, had we not been a DHL. This is especially difficult if you are working in the field of public health. What I have found the most helpful is to think about each activity and ask yourself “Is this something that is part of my job description for my normal work?” Here is an example:
You work for the state oral health program and are involved in the school sealant program. You do not normally see the HS population, but are asked to come provide fluoride treatments to HS children (or perhaps are asked to provide an educational activity for kids or parents). If this is outside of your scope of work but you agree to provide the services, it can be counted as a DHL activity. Also, anything you do outside of normal work hours can also be counted.
Another question to ask yourself is this: “Would I be doing this activity if I didn’t know about the DHL project?”
The expense allowance  request form is used once a year to request your $590 expense allowance. You are eligible to request this after you have completed at least 2 of the categories of activities. All state DHLs are highly encouraged to submit your expense allowance as soon as possible. It is best if those funds are disseminated to DHLS no later than the 3rd quarter.
The last 2 forms are not frequently used. These are here for the rare instances when the DHL Project leadership requests that a state DHL attend a meeting and has expenses that need reimbursed. Any expenses incurred outside of your expense allowance  must receive prior approval.






Contact Information
DHL Project Lead Consultant: Kathy Hunt

E-mail:  khunt.dhl@gmail.com

DHL Project Co-Lead Consultant: Gina Sharps

E-mail: sharpsg@marshall.edu

National Center on Health, Behavioral Health, and Safety

Phone: (888) 227-5125

E-mail: health@ecetta.info 

Website: https://eclkc.ohs.acf.hhs.gov/health 

Regional DHL Coordinator:  See roster for contact information 

Presenter
Presentation Notes
There is lots of information here, so it is normal if you feel a little overwhelmed. Your Regional DHL Coordinator is always available for questions. You can find their contact info on the roster. The DHL Lead and Co-lead  are also available for questions or concerns. 

We are so excited to have you join our DHL Family and I look forward to working with you.


mailto:khunt.dhl@gmail.com
mailto:sharpsg@marshall.edu
mailto:health@ecetta.info
https://eclkc.ohs.acf.hhs.gov/health
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